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Appendix 2 (a)
Guidelines to conduct the telephone surveys:

Introduction
Why the survey is being conducted

This survey is being conducted to establish a base level of where Community Engagement
in Moray is. It looks specifically at the mechanisms by which Partners operate their activities
and related outcomes. Any potential gaps in the framework will be identified and this will
help shape future activities to assist in the overall effectiveness of the Community
Engagement agenda.

The telephone survey should last no more than 30 minutes and the face to face interview
about 1 — 1.5 hours. There will be options to add to the information as we go along. We
will be looking for objective evidence - it would be useful if you would be able to direct to
specific examples (where appropriate) in order for us to evidence any findings that there
may be. For example -

At the end of the survey, you will be given the option to run through your responses or
alternatively, for them to be typed up and sent back to you for amendment or add to, before
the final version is drawn up.

This is an internal survey for use within the Community Planning Partnership - it is likely
that the analysis and responses will be shared within this group.

The Survey

This survey has been based on a toolkit provided by IDeA (Improvement and Development
Agency) who work with local government agencies UK wide. There are currently 18 other
Councils participating in a similar framework and it would be useful to compare our
experience and evidence to theirs.

The survey is split into the following five themes:

Mainstreaming :Culture change within councils and partnerships

Working with communities, neighbourhoods and localities

The role of elected members in community empowerment

Building the business case and evidence for community empowerment
Integrating community empowerment with community cohesion, equalities and
human rights
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